Governance Structure
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Governor Responsibilities:

Governor

James Allison
Peter Caffrey

Rodney Black

Carly Teale

Chris Green

Committee

Chair of Governors and Headteacher Performance
Management

Member of Finance and General Purpose and Pay
Committee

Chair of Finance and General Purpose and Chair of Pay
Committee

School Improvement

Chair of School Improvement

School Improvement

Finance & General Purpose Committee

Year Group Responsible for

Nursery & Reception
Year 2
Year 3
Year 1
Year 6

Year 4
Year 5

Other responsibilities

SEND & EYFS & Priority 4 of the Strategic Plan

Health & Safety, Priority 2 of the Strategic Plan

Safeguarding

Priority 1 of the Strategic Plan

Pupil Premium/ LAC & Priority 3 of the Strategic
Plan




